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Recognition (continued from page I)

the “Nintendo™ generation. These
waorkers, in their early 1o mid 20s,

expect frequent recognition,
according 1o Mills.

What to Do

To create a successful employee
recognition program, Mills says
you should determine what types of
milestones and behaviors you want
to reward, identify company goals,
decide how to drive employees to

Employee Recognition Plays
Important Role in Retention

With 75 million Baby Boomers expected
Lo retire over the next 5 years, and an
anticipated shortage of 12 million
workers by 2010, employee retention
has become increasingly important,
according to John Mills, vice president
of business development for Rideau
Recognition, a provider of traditional
recognition programs and Web-based
incentive management solutions,

One way companies can boost reten-
tion is through employee recognition.
“It’s a hot topic right now,” Mills
says. “There’s going to be a lot of
compeltition for those people.”

Latest Trends

An effective recognition program can
boost employee loyalty and performance
and, in lurn, increase retention and a
company’s bottom line, according 1o
Mills. In addition, employees who feel
rewarded by their managers are more

Mills also recommends that you:

= Walk the talk. “The key problem
with a lot of companies is that
they have wonderful [recognition]
strategies, bul they don’t follow
through. They don't walk the
talk, so to speak.” For example,
employees are not properly recog-
nized, or the recognition isn't
handled in the most appropriate
wity, such as when an award is
lefi on an employee’s desk rather
than presented to him or her at a
meeting, he says.
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methods of reward you will use,
and identify how employee recogni-
tion can help enhance working
relationships between employees

and their managers.

management needs o buy in o
the concept: frontline supervisors
should be trained on technigues
o show employees that they are
valued; and employees need to

likely to remain working at the
company. “It's proven that employees
don’t leave companies: they leave
their managers.”

Mills says there are two major trends
impacting employee recognition. First,
“companies are looking at ways to drive
behavior versus strictly performance.”
he says.

For example, instead of just recognizing
an employee who meets a certain sales
target or completes 5 years of service,
companies are also striving o recognize
behavior they espouse, such as exem-
plary customer service.

There's also a trend toward providing
recognition earlier in employees’ carcers
with a company—sometimes as soon as
I month or 6 months after hire
to Generation X and Y employvees, who
Rideau (www.rideau.com) refers to as
(continued on page 2)

know what behaviors and mile-
stones will be rewarded.

* Recognize employees at least
annually. In addition 1o honoring
employees when they reach certain
service milestones, such as 1 year or
5 years, Mills says it's imporiant to
recognize all employee anniver-
saries. *You don’t have to give them
all big gifis.” but a verbal “thank
you™ and a card from their manager
will help employees feel recognized
during their nonmilestone years.

= Solicit feedback. Ask employees
on 360-degree feedback surveys
or other surveys whether they
feel recognized and appreciated
by their managers. If not, find
ways lo make employees feel
more valued.



